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EXECUTIVE COMMITTEE MEETING MINUTES 

 
Council Committee Members: Deni Hoehne, John Young, Joe Maloney, Kelly Kolb, Sarah Griffin, Liza Leonard 
 
Staff: Paige Nielebeck, Wendi Secrist, Amanda Ames, Caty Solace, Jeffrey Bacon, Matthew Thomsen, Stacy 
James 
 
Guests:  

 
Call to Order at 2:04 p.m. 
 
Roll Call – Quorum met 
  
Review Agenda – No changes to the agenda 
 
*Review January 13 and February 10, 2022 Meeting Minutes  
Motion by Mr. Young to approve the January 13 and February 10, 2022 Meeting Minutes as written. Second 
by Ms. Griffin. Motion carried. 
 
Budget Report 

 
 

Date: 
Time:  

 

Thursday, March 10, 2022 
2:00 p.m. – 3:30 p.m. 
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The WDC should see another $1 million transferred into the WDTF between March and June. 
 
FY23 Budget Update 
Budget setting was this morning. Ms. Secrist still has a few questions about JFAC’s recommendation. The 
childcare line-item was taken out of the regular budget and put into a supplemental. JFAC only recommended 
$15 million for the childcare expansion grants. Ms. Secrist is unsure if that is $15 million this year and an 
additional $15 million the following year or if it is $15 million this year and then will get reappropriated next 
fiscal year. With it being an FY22 supplemental, as soon as it is signed into law the WDC can start working on the 
program. 
 
The two positions attached to the childcare line-item are not showing as having personnel costs attached to 
them in FY23. LSO and DFM are working to find out what this means. If the FTPs are not approved for FY23, it 
would require action from the Governor to authorize them. 
 
In the WDC budget, the admin assistant position was approved. There are no concerns around it. 
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The $50 million for workforce training shows up as $25 million for FY23 with another $25 million earmarked next 
fiscal year (it will require legislative approval). The two positions attached do show up in the budget, but do not 
show the second year of funding. This should all be resolved by tomorrow. 
 
The CNA Advisory Committee was put into the WDC budget, and the Legislature wants a report by December 1, 
2022. 
 
WIOA Youth Transfers between Service Delivery Areas 
This is specific to the WIOA Youth Programs run by IDOL. The WDC has been monitoring their budget over the 
past 6 months. Ms. Secrist reviewed the budget. Please see attached document. 
 
Discussion: 
It is great that the WDC is willing to act and move funding if it is not being utilized. 
 
Is there a narrative on why SDA 1 is failing to reach their goals? 

• SDA 1 is struggling to find the youth. The WDC is trying to provide technical assistance to them before 
providing any type of corrective action. 

 
Motion by Mr. Kolb to approve the WIOA Youth Transfer of funds as presented. Second by Ms. Griffin. Motion 
carried. 
 
WIOA Youth Incentives 
During IDOL’s presentation on the Summer Work Experience Project at the December Council meeting, IDOL 
raised concerns about the pay (which the council increased) for participants and some of the other incentives 
provided to youth. The next step would be to take the incentives to the One-Stop Committee for review and 
modifications.  
 
Ms. Secrist reviewed the current youth incentives and the proposed changes to the incentives. Please see 
attached documents. 
 
Motion by Mr. Young to temporarily approve the changes to the WIOA Youth Incentives as presented until 
the Council reviews it at the June meeting. Second by Mr. Kolb. Motion carried. 
 
2022 WIOA State Plan Update 
Ms. Secrist reviewed the 2022 WIOA State Plan Update. Please see attached document. 
 
Motion by Ms. Griffin to approve submission of the 2022 WIOA State Plan Update as presented. Second by 
Mr. Young. Motion carried. 
 
Executive Director’s Report 
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The WDC was contact by the Legislative Services Office (LSO) and the WDC is being audited (it is a management 
review) this Spring. Last week the LSO representatives met with us to go over the basics of the audit. Next week 
they will begin coming into the office to go through internal controls, policies, etc. and ensure the WDC is 
following them. Last spring, the WDC went through a mini audit by the State Controller’s Office, and they had no 
concerns. LSO would not conduct an audit until the WDC had 3 years of financial data. If the WDC gets over a 
certain level of federal spending, then USDOL may do a single audit. LSO will send any findings to the WDC and 
to the Legislature. Any findings will be shared with the full Council. 
 
The Legislation the WDC proposed this year passed the Senate is going on to third reading in the House. Ms. 
Solace did a presentation to House Education, and it went well. House Education unanimously voted to send the 
legislation to the House for a full vote. 
 
The WDC has an opportunity to apply for a Vista Volunteer. The volunteers have to find a position supporting 
workforce or economic development projects. Ms. Secrist is interested in applying. A Vista might be able to help 
with communications work around all the WDC’s projects. 
 
The SBOE and WDC are having a joint executive committee meeting on April 14. This meeting is in-person at the 
CTE Conference Room. Ms. Nielebeck will send out a meeting invite. 
 
Review March 16 Council Meeting Agenda 
Ms. Secrist reviewed the Council Meeting agenda. Please see attached document. 
 
Executive Committee Open Discussion 
 
Workforce Board Training 
Discussion: 
Those who attended the California Workforce Board Training, walked away feeling like the WDC is a well put 
together organization and is doing great work. 
 
There were interesting points about the big picture of workforce development and how a member of the board 
can work with stakeholders. They discussed how to interact with education, other state agencies, businesses, 
etc. as board members. It would be nice to have slides available for new board members to help with 
onboarding. 

• The National Association for Workforce Boards have put together some on-demand training for 
workforce board members. Ms. Secrist can investigate the training and see if it might be a good fit for 
the WDC. The WDC Staff is also looking at creating an onboarding plan for new members. 

• If one of the goals is to onboard new members, then the WDC Staff should connect the new member 
with a partner at the board meetings. The partner would support them, show them the ropes. Ms. 
Hoehne will bring this up to the Council in her Chair’s report. 

• Ms. Secrist has a few resources that could help with workforce board training if the Council is interested 
in doing it. 
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Articles of the Day 
The articles Ms. Nielebeck sends out are very helpful. It would be nice to offer to send the articles to the whole 
board. It is good to keep everyone up to date on things that might affect the whole council or could peak 
interest in someone who is not yet engaged in a project. The more the members know, the more questions it 
generates, and the more the members can share information to the community. 

• Ms. Nielebeck should send the article emails to the full council for the next week leading up to the 
council meeting. 

• This would be a good lead into the Council Hub discussion. 
 
IPTV Outreach Project Video 
IPTV created a video highlighting Outreach Project to help find entities to apply for them. This will be a tool put 
into the Hub. The video will be broadcast on IPTV. 
 
Motion by Mr. Kolb to adjourn. Second by Ms. Griffin. Motion carried. 
Adjourned at 3:24 p.m. 


